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Cost of Change
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Change is the only constant

How do we deal
with it?Resist change Embrace change

Change



XP Paradigm

“The problem isn’t change because change is going to happen;
The problem, rather, is our inability to cope with change.”

- Kent Beck

Stay Aware. Adapt. Change.



XP Values

Feedback

Communication

Simplicity

Courage

Respect
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XP Principles
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Questions?


