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0 eXtreme Programming
o Lightweight
~ Tight collaboration
- Stakeholders involvement




“We will plan by quickly making an overall
plan, then refining it further and further on
shorter and shorter time horizons — years,
months, weeks, days. We will make the
plan quickly and cheaply, so there will be
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rogramiming
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Planning — “to devise or project the realization




0 Goal
o Maximize software value
~ Minimize cost of development
~ Minimize risk incurred during development




o Pieces
~  Story cards




o Exploration Phase 2 Commitment Phase

~  Write a story o Sort by value

- Estimate a story ~ Sort by risk
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2 Tight collaboration (a valuable reason in the success of agile)

- Necessity for multimodal communication




2 Providing innovative agile solutions.

— Creating tools support for XP practices.
~ Enabling distributed XP.




- Project creation and teams

~Iteration management




sahle-top for Tteration 12 IWar 30 (minimize)

Size of all = 18 an« selected =4 Add support for forming

pairs in a project team.

Iteration extended to Apr 2nd.

(Dright and Cohan)

Leftover

Size: 6

Note content changes
do not result in the
creation of new note
identifiers.

(Prashant - estimated 4)

Size: 0

Sangam automatically
connects those pairs

{Cohan and Dright -
estimated 8)

Size: 0

Commentary oh users’ actions
using veice engines

(Who wants to do this?)

Size: 4

Unplanned cards

Solving database corruption
problem, arranging for data export
and backups and administration.

(done Prashant)

Size: 8

rows |1




Sandbox

login
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Changes

Inde:x

wWehs
ET]

Hi, this is Cohan, testing the Twiki :

Size of all = 0 and selectaed =0
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Demonstration




2 Integration with other XP tools
- Informative workplace




0 Team Floranta




Feedback:
http://floranta.sourceforge.net/comments.html

Contact info:
cohgn.stleV@ameal.Comn
Sliesi@lsmnmiie(@uiiegl.Ccolmm




