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� Why Agile

� Who should use it

� What are the Challenges

AgendaAgenda
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� Get What You Want

�More aligned with dynamic business

�Signing off is not a crime

�Test Marketing is easy

� More Practical Visibility

�Not through paper products

�Not through MSP

Why AgileWhy Agile
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� 1st Time outsourcing company

� Longer Duration Projects

� Product Companies

� Only for Development Projects

Who should use itWho should use it
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� Art vs Engineering

� Learn & Unlearn Software Processes

� Dependence on individuals

� Tools & Infrastructure

� Automated Build

� Automated Tests

� Overheads

� Regression Testing Costs

� Rewrite / rework possibilities

ChallengesChallenges



9/4/20056

Q & A

Thank You


