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Managing Iterations
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Agenda

• Release & Iteration Plan Meeting – IPM

• Standup meeting

• What do we measure on Agile teams

• Automated build

• Story wall and Release wall

• Retrospectives
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Typical XP Project

Project 1 year

Iterations 2 weeks

Days 1 day

Tasks 2 hrs

Test-Code Cycles 15 min

Releases 3 months
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Stories are the fundamental unit of activity
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Planning is very important to Agile teams

• Release Planning Meetings – RPM

• Iteration Planning Meetings – IPM

• Daily Standup meetings

• Sign up sessions

• Iteration retrospective

• Release retrospective



Confidential. Copyright 2005 ThoughtWorks, Inc. All rights reserved. Do not copy or distribute without permission..

Story based planning is hands on and 
interactive
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The discipline is ensuring that stories are 
of roughly equivalent effort
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Story Cards



Confidential. Copyright 2005 ThoughtWorks, Inc. All rights reserved. Do not copy or distribute without permission..

Stand-ups
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During the Iteration…
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During the iterations
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So what do we measure on an Agile project?
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BA Signoff status goes down with time
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Pairing Matrix
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Unit Test Watch
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Big Visible Charts
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Build Tower
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Story Board
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Release Wall
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Release Wall
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Retrospectives in progress…
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Retrospectives- (Process check)
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Retrospectives Results/Action/Goals 
watch
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Questions

Thank you!

Naresh Jain
nashjain@gmail.com

http://jroller.com/page/njain


