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Need for Agile

> Healthy, agile software

» Healthy software adapts and doesn’t resist
change

> PharmQuest
» Product company
» Requirements do change. Allow these changes.
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Quality Mandate

> GXP compliance
> FDA audits

> Responsibility and acceptance
> Certification helps assign responsibility
» Certification helps build trust
» Delivery on time does the same
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Challenge

> Consistent and Repeatable Processes
>Yet Agile
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Our Approach...

»>1s no different from XP text

> Tools for collecting data
» Bugzilla
» CruiseControl
» Manual test records, if any

> Fixing what has not worked
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